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Application Guidelines

Commonwealth Study Visits Programme 

LECT is offering organisations in England and Northern Ireland, either individually or in consortia, the opportunity to set up individually designed study visits for teachers.  Applications will be considered from a range of organisations including, but not exclusively:

· Local authorities

· School clusters

· Subject and professional associations

· Educational Networks

We anticipate being able to fund up to 20 projects annually in England and 2 in Northern Ireland  for groups of between five and ten participants. Visit proposals can be based on the broad themes within the LECT 2009-2010 programme of study visits:

· Learning Outside the Classroom

e.g. learning which takes place outside the formal setting of the classroom; ‘green’ or ‘forest schools’; healthy schools; vocational education

· Accountability and Achievement

e.g. strategies and systems for assessing the success of schools; assessment tools; school and student achievement mechanisms; school report cards

· Community Cohesion

e.g. school and community involvement; local authority services; community education; family learning; community agendas; inclusion

· Leadership

e.g. leadership and change management; leadership models

· Maths and Science Teaching

e.g. primary maths; girls access to maths and science; ICT; gifted and talented provision

· Language and Literacy

e.g. literacy and language acquisition; boys’ literacy; second language acquisition; MFL

We are looking for innovative proposals and applicants must concentrate in their application on clearly justifying why an international visit is critical to the project. 

We will also consider proposals for co-funding of local authority International Continuing Professional development (ICPD) initiatives which meet our programme criteria. 

The intended beneficiaries of this programme are classroom teachers.

International experience is an extremely effective form of continuing professional development for teachers. It offers a unique opportunity to see how major educational issues are addressed internationally, and to learn from and share with UK and international colleagues. Study visits allow participants to explore different ideas and practice, and to experience, reflect, discuss, analyse and learn.

Visits should:

· enhance teachers’ professional development

· provide participants with the opportunity to observe other cultures 

· empower participants to contribute to change  within their own institutions  benefiting achievement, learning and teaching

· identify outcomes to inform school/institutional improvement plan

· enable research practice which will benefit learning and teaching

· provide participants with the opportunity to observe international practice 

· provide an opportunity for participants to acquire  knowledge of the ways in which individual schools and departments implement change in response to national priorities

· encourage longer term links between participating individuals or groups and with host educators.

Who can bid?

· authorities in England and Northern Ireland 

· Consortia of schools

· Subject associations

· Teachers professional associations

· Voluntary and not for profit organisations concerned with education

· Educational networks

This programme is not open to individual participants. 
How to Apply

Complete the application form paying particular attention to demonstrating:

· Clear reasons for the choice of theme

· clear professional development outcomes for participants

· the group’s plans for evaluation and dissemination of the results of the visit 

The application should:

· State clear and relevant aims and objectives

· Demonstrate a clear rationale for studying the chosen theme 

· Demonstrate a clear rationale for an international visit

· Be linked to school and local authority/consortia improvement plans

· Show the anticipated impact for the individual participants, school communities, local authorities and networks 

· Show clear proposals for dissemination and follow up

· Show how the project can be sustained

Within the criteria LECT gives priority to:

· Groups (or individuals) which have not previously accessed LECT programmes 

· Groups (or individuals) which have not accessed other international professional development opportunities through other providers

· Bids from consortia of local authorities, school clusters and networks
Visits must take place between 1 May 2009 and 31 March 2010.

Who will organise the visit?

LECT works with successful applicants to identify an appropriate destination for their visit and will assist with the planning and delivery of the study visit.  LECT will organise all international travel, accommodation and transportation in the host destination, and work with the group and overseas hosts to plan an appropriate programme.

Who can participate?

The local authority/consortium will be responsible for selecting participants who meet LECT’s criteria. LECT will Facilitator who will coordinate communication between participants and facilitate the visit. 

All participants must:

· complete an individual profile form in advance of the visit

· take part in a pre visit meeting, where aims, objectives and outcomes will be set

· take part in a post visit feedback meeting where participants will report back on their visits  

· complete an individual report within 6 weeks of the visit

· contribute to a group report

· complete a LECT questionnaire 6 months and 12 months post visit
The information in reports and questionnaires will link to an impact report of the 2009-2010 study visit programme. Participants may be recognised and receive a published credit. 
The week-long study visit is an opportunity to gain international professional development. However, it is the preparation and follow-up work to the visit that ensures the overall professional development has an impact, becomes embedded in teaching and learning, and raises achievement in schools and education authorities. 

Failure to comply to LECT’s criteria will result in LECT reclaiming costs from participants.
Pre and Post-Visit meeting dates

	Study Visit date
	Pre-visit Meeting date
	Post-visit Meeting date

	August 2009
	15/07/2009
	06/11/2009

	October 2009
	18/09/2009
	04/12/2009

	February 2010
	22/01/2010
	09/04/2010


Eligibility criteria:

This programme is intended for classroom teachers.

· Classroom teachers (including initial teacher trainees, NQT advisory teachers, classroom assistants)

· The make up of the group must reflect the range of schools across the authority to ensure effective dissemination

· Participants must demonstrate a commitment to the whole programme – the pre and post study visit elements of the study visit programme 

· This programme is not open to individuals who have previously received funding for international professional development projects (through LECT or any other funder)

How many people can participate? How long are visits?

The number of places that can be accommodated on a visit will depend on a number of factors, including destination but visits will normally be for a minimum of five or maximum of 10 participants.  The professional programmes will normally last for 5 days, plus travel time for group study visits.
LECT does not have funds for supply cover therefore visits will take place during the school holidays, unless additional funding/support can be identified.

Local Authorities can request to fund additional places.

What will not be considered:

· Projects to set up overseas links

· School journeys or visits involving pupils

Support and follow-up

Local authorities are asked to propose support and follow-up activities as part of their bid to include participants in all programmes where applicable. Successful bidders will be expected to draw up a comprehensive preparation and dissemination programme for participants.  

All groups will be required to submit a report of their visit, coordinated by the group facilitator, to LECT within six weeks of return, using the LECT Report Framework guidelines. 

What costs will LECT cover?

For Group Study Visits only LECT will cover the cost of:

· All international travel (arranged by LECT) on agreed dates, usually from London Heathrow. 
Participants must travel as a group on both outward and return journeys on the 
agreed dates.  Extension of the visit by individuals will not be permitted under any 
circumstances.
· Accommodation on a TWIN-SHARE BASIS (Bed & Breakfast).  You will be asked to share a room with one other group member of the same gender.  Single rooms may be available on payment of a £250 supplement.

· Overseas hotel transfers. 

· Transport costs associated with the programme of visits to schools and educational institutions at the host destination.

What costs are not met by LECT?

Any costs not mentioned above are not met by LECT, for example:

· Teaching supply cover. 

· All meals (except breakfast for group study visits).   

· Hotel costs not listed above such as laundry, drinks and food.

· Transport costs, entry fees and all other expenses incurred as a result of visits not part of the educational programme arranged by LECT, e.g. to local tourist attractions. If your host has arranged a tourist activity as part of your itinerary, you will still be responsible for any travel or other costs incurred.

· Any incidental purchases, pocket money etc.

· Travel insurance. Participants will have to provide evidence of travel insurance to LECT

· Travel within the UK for pre- and post-visit meetings and to and from the UK airport. 

· Vaccinations. (Check with your own GP or www.doh.gov.uk). (LECT is a member of the travel health advice charity Interhealth. Visit participants within reach of London may use 
Interhealth’s travel clinic in Waterloo at members discounted rates. Further details will 
be available to successful bidders).

· Visa costs, if required. Non-UK passport holders should enquire at the High Commission or Embassy of the country to be visited as in some cases visa requirement is waived.

· Cancellation charges, in the event an individual withdraws following confirmation of travel and hotel booking.

Application Deadlines:

	Study Visit date
	Application deadline
	Participant Profile deadline
	Pre-visit meeting
	Post-visit meeting

	August 2009
	03/07/2009
	18/07/2009
	15/07/2009
	06/11/2009

	October 2009
	24/07/2009
	11/09/2009
	18/09/2009
	04/12/2009

	February 2010
	30/09/2009
	04/12/2009
	22/01/2010
	09/04/2010


We would encourage applicants to contact us for informal discussion of bids prior to application. 

For further information or to discuss an application please contact:

Anna Tomlinson, Director – anna.tomlinson@lect.org.uk
Rhian Mathias, Programme Manager – rhian.mathias@lect.org.uk 
Relevant Documents

SV Application Form 2009-2010

SV Terms and Conditions 2009-2010

SV Individual Profile 2009-2010

SV Reporting Handbook 2009-2010

SV Handbook 2009-2010

� Applications will only be considered from groups of at least two schools, applications from single schools will not be considered.





A registered charity (No 1089920) and a company limited by guarantee, registered in England (No 4294081)


