“A Training Matrix”

The idea is that you take ownership of this document, make it relevant to your setting!

Make the list of courses those that YOU feel your team have completed or plan to work towards in order that it fully reflects ‘where you are at’ and intending to be by the end of the year.  You are advised to state the expiry date if a course has a limited lifespan, this will give you an ‘at a glance’ plan for the year ahead.
	WORKERS NAME
	
	
	
	
	
	


	SPECIFIC JOB / AREAS OF RESPONSIBILITY
	Manager
	Room Supervisor
	SENCo
	
	
	

	Level 2 early years or playwork qualification
	
	
	
	
	
	

	Level 3 early years or playwork qualification
	
	
	
	
	
	

	Level 4 qualification
	
	
	
	
	
	

	Level 5 qualification
	
	
	
	
	
	

	Level 6 qualification
	
	
	
	
	
	

	Level 7 qualification
	
	
	
	
	
	

	EYP Status
	
	
	
	
	
	

	Safer recruitment
	
	
	
	
	
	

	Effective appraisals & supervision meetings
	
	
	
	
	
	

	Introduction to leadership
	
	
	
	
	
	

	Managing difficult conversations
	
	
	
	
	
	

	12 Hour Paediatric First Aid
	
	
	
	
	
	


	SEN awareness raising (stage 1)
	
	
	
	
	
	

	Early Years SENCO training (4 days)
	
	
	
	
	
	

	Safeguarding

(stage 1)
	
	
	
	
	
	

	Safeguarding

(stage 2)
	
	
	
	
	
	

	Health & Safety Risk Assessment
	
	
	
	
	
	

	Food Safety in Catering Level 2
	
	
	
	
	
	

	Listening to young children
	
	
	
	
	
	

	Every Child a Talker
	
	
	
	
	
	

	Makaton for beginners
	
	
	
	
	
	

	Powerful reflective practitioner
	
	
	
	
	
	

	Partnership with parents & carers
	
	
	
	
	
	

	Understanding the skills of an effective key worker
	
	
	
	
	
	

	Pirates to Princesses - Planning for the different genders
	
	
	
	
	
	

	Girls Rock & Boys Roll
	
	
	
	
	
	

	Developing thinking skills through creativity & critical thinking
	
	
	
	
	
	

	She sells sea shells
	
	
	
	
	
	

	Introduction to Forest Schools
	
	
	
	
	
	

	Rough and tumble play
	
	
	
	
	
	









































