
Requests for Support:     
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

         
 

School Improvement 
Partner 

Setting Leader/ 
Manager/Committee 

School Headteacher  
 

• Weekly internal update from all 
staff to Head of Service. 

• COTS 

Service contacted directly by above. 
Request form completed.  

Head of Service contacted directly by 
above. Request form completed.  

• Details of all requests placed on database.
• Request considered by Birth to Five Service SMT at monthly allocation 

meeting. 
• Area Lead Adviser will inform setting/school of the outcome within five 

working days of the allocation meeting. 

Yes No

• Area lead adviser will discuss agreed level of support with regional 
team/allocated CA. 

• Allocated CA will liaise with setting leader/manager/Headteacher to 
agree bespoke support. 

• Summary of programme of support will be placed on database. 

Lead Adviser will direct setting / 
school to alternative forms of 
support. 

Outcomes placed on database. 


